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Contact Details 

ADDRESS 
5 The Parade 
Yea   VIC 3717 

PRINCIPAL Judy Degenhardt 

PARISH PRIEST Father Rolyn Vics 

SCHOOL BOARD CHAIR Amanda Hard 

TELEPHONE (03)  57972723 

EMAIL principal@shyea.catholic.edu.au 

WEBSITE www.shyea.catholic.edu.au 

 

Minimum Standards Attestation 

I, Judy Degenhardt, attest that Sacred Heart Primary School is compliant with: 

 All of the requirements for the minimum standards and other requirements for the registration of 

schools as specified in the Education and Training Reform Act 2006 (Vic) and the Education and 

Training Reform Regulations 2007 (Vic), except where the school has been granted an 

exemption from any of these requirements by the VRQA 

 Australian Government accountability requirements related to the 2017 school year under the 

Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 (Cth) 

19 May 2017 
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Our School Vision 

 

Guided by the Spirit, 

a community of hope, 

a community of acceptance, 

a community of learners moving forward. 
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School Overview 

Sacred Heart School is a Catholic Parish primary school, located centrally in the 

township of Yea. Catholic education has been offered at Sacred Heart for many 

generations, with the first school being run by the Sisters of St Joseph some 78 years 

ago. The present school site at The Parade, Yea, was opened in 1957. Sacred Heart 

is a small rural school offering small class sizes within a caring, multi-age structure. 

The students come from diverse backgrounds and some travel considerable 

distances to attend school. The parish covers 2048 square kilometres and is 

administered by a parish priest, resident in Alexandra. 

At Sacred Heart the curriculum is designed to suit the context in which our students live. 

We support students through the process of personalising learning taking into 

account students’ interests and experiences. Learners are supported by explicit and 

scaffolded teaching to engage them fully in their learning. We strive to create a 

climate that promotes inquiry and creative exploration of ideas where learners are 

supported to engage in deep and powerful learning which integrates core knowledge 

and skills across the curriculum in authentic ways. The curriculum is designed to 

engage students in the contemporary world leading students to develop 

understandings about themselves, others and the world. We build learning 

relationships with our local community and beyond, which creates authentic 

opportunities for students to learn from and with others.  

We help our students discover God through engaging in the world around them and in 

discovering their own potential. The values of our school community are compassion, 

justice and service to others. 

Through the School Improvement Plan our focus continues to be on improving the 

learning outcomes for all students across all subject areas. We continue to look for 

ways to improve and build on the existing partnerships with our parents. We strive to 

re-contextualise the Catholic Identity of our school to make it connect with the 

families in our school community and be of value and support to them in the 

challenges of family life.  
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Principal’s Report 

The year 2017 was the Year of Grace and the school community of Sacred Heart placed extra 

focus on being of service to others. 

The children led various activities to support the needs of both local and global communities, 

learning to give and know that they can make a difference to the lives of others. As a staff we 

work together with the parents and the children to be outward facing, following the words of 

Mary MacKillop, ‘Never see a need and do nothing about it.’  

The school celebrated the construction of a wonderful new playground and success in securing 

a Capital Grant for the building of a new learning space, to commence in 2018.  

Teachers continue to strive to provide the children with a 

learning environment that embodies the vision and 

directions contained within the Horizons of Hope 

document. They work to ensure the ‘full flourishing’ of 

every student and model life-long learning. 

The school has continued to have strong working partnerships with parents who support the 

school in its endeavours. Staff work closely with parents to provide the children with rich and 

broad learning opportunities. Both staff and parents recognise and value the importance of the 

health and the social-emotional wellbeing of all the children to their academic learning. 

Our school has a bright future and as we move into 2018 we are excited with the proposed new 

projects that will strengthen the school’s position within the Yea community.  

I thank all members of our community, particularly Father Rolyn, who continues to support the 

staff in their work and the children as they grow in Christ’s way and inquire into the world in 

which they live.  

Yours in Christ, 

Judy Degenhardt 

Principal 
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 Education in Faith 

Goals & Intended Outcomes 

To strengthen the Catholic Culture within the school community.  
 

• That the identity and mission of our Catholic Community is cultivated and 
deepened. 

• That student engagement in RE is improved. 

Achievements 

During 2017 contemporary teaching practices were used to engage children in learning 

about the Catholic Faith. Within our school the teaching and modelling of the gospel 

values is paramount. Through our daily teaching practices and the relationships with the 

children we endeavour to instil the values of respect, tolerance, acceptance, honesty, 

responsibility perseverance and justice. 

Throughout the school there is evidence of our Faith. Through the school newsletter, 

school Masses, our Sacramental Programs and the inclusion of student led prayers and 

whole school assemblies held within a context of prayer, the children and school 

community are engaged in learning and living the Gospel values. Our faith is taken out 

to the broader community through involvement in local and global issues.  

The school continues to build the relationship between the Parish and the school, 

through various activities, sacramental, family celebrations and community events. 

VALUE ADDED 

 

• The Year 5 and 6 children celebrated receiving the Sacrament of Confirmation 

and were supported by the school and parish community. 

• The children participated in activities to build awareness of social issues both 

local and global.  

• Throughout 2017 the children from each grade participated in activities that are 

in service of others, through visiting Rosebank Community Nursing Home and 

continuing to raise money for the local St. Vincent De Paul’s Society as well as 

global communities. 

Teachers continued to engage the students in discussions about faith, making the links 

between the Catholic faith to events and happenings that occur daily in the lives of the 

children more explicit.  
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Learning & Teaching 

Goals & Intended Outcomes 

To raise learning outcomes for all students: 

• That student achievement in numeracy improve. 
• That spelling standards improve. 
• That student engagement increase. 

Achievements 

Teachers continue to improve their pedagogy and content knowledge through 

professional learning and sharing of expert practices. A greater emphasis has been 

placed on building the capacity of teachers through in-school coaching and mentoring. 

Learning Walks have begun providing teachers with immediate feedback and school 

leaders support teachers in reflecting on current practices in order to increase teacher 

effectiveness. 

There has been an emphasis on making learning visible. This has been evident in the 

professional learning focus on designing Learning Intentions and Success Criteria, the 

use of data in planning learning cycles, creating a Literacy data wall, the deployment of 

the Seesaw App across the school. Teachers have also been inquiring into the work of 

Lyn Sharratt and applying the 5 Questions for Learning with the students. 

The school continues to employ a Literacy Leader who works closely with each teacher 

in planning, runs effective professional learning meetings targeted at teacher needs and 

models in classrooms. The Literacy role now includes Learning & Teaching and I.T. 

The school continues to be involved in the Leading Languages program offered 

through the CEM. The school’s Languages teacher participated in professional learning 

throughout 2017 and facilitated professional learning meetings with teachers at school. 

This year the Indonesian teacher has begun to implement the CLIL approach which 

immerses the children in the Indonesian language through another subject area. The 

Languages program is implemented weekly across the school with all children 

participating in one hour lessons.  
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Music continues to be an integral part of our curriculum with the continuation of an 

instrumental program in Year 3, 4, 5and 6. The school employs a violin teacher and an 

assistant music teacher and the children participate in lessons once a week. The school 

has purchased violins for each child in the grade with the introduction of cellos in 2015.   

A Robotics program continues to be offered to engage children who have an aptitude 

for Mathematics and Science. Student Led Conferences were carried out across the 

school. All the children participated in two conferences per year, one at the beginning of 

the year and one midyear where they discussed individual learning goals and showed 

evidence of progress in their work. The children prepared their digital portfolios with 

class teachers and talked about how to conduct the conference beforehand.  

  

E1106 

Sacred Heart School, Yea 

 

 

      

  

PROPORTION OF STUDENTS MEETING THE MININUM STANDARDS 

NAPLAN TESTS 2015 

 

 % 

2016 

 

 % 

2015 - 2016 

Changes 

 % 

2017 

 

 % 

2016 - 2017 

Changes 

 % 

YR 03 Grammar & Punctuation 100.0 100.0 0.0 75.0 -25.0 

YR 03 Numeracy 100.0 100.0 0.0 85.7 -14.3 

YR 03 Reading 100.0 100.0 0.0 66.7 -33.3 

YR 03 Spelling 100.0 100.0 0.0 75.0 -25.0 

YR 03 Writing 100.0 100.0 0.0 87.5 -12.5 
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YR 05 Grammar & Punctuation 80.0 91.7 11.7 100.0 8.3 

YR 05 Numeracy 90.0 91.7 1.7 100.0 8.3 

YR 05 Reading 90.0 83.3 -6.7 100.0 16.7 

YR 05 Spelling 90.0 83.3 -6.7 100.0 16.7 

YR 05 Writing 90.0 91.7 1.7 100.0 8.3 

 

 

      

 

 

 

 

 

      

 

The Year 3 NAPLAN Data shows consistency across the five learning areas in 

2015 and 2016 with all students meeting the minimum standards. In 2017, 

however less students in the year 3 cohort met the minimum standards. The data 

in the Year 5 cohort indicates that all students met the minimum standards with 

significant growth seen in all five learning areas over the three year period from 

2015 to 2017. 
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR 

LEVEL 

% 

Y1                                                                                                   94.45 

Y2                                                                                                   96.58 

Y3                                                                                                   92.51 

Y4                                                                                                   95.31 

Y5                                                                                                   95.45 

Y6                                                                                                   95.96 

Overall average attendance 95.04 

 

 

      

  

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 97.47% 

 

 

      

  

STAFF RETENTION RATE 

Staff Retention Rate 100.00% 

 

 

      

 

TEACHER QUALIFICATIONS 
 

Doctorate 0.00% 

Masters 40.00% 

Graduate 20.00% 
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Certificate Graduate 0.00% 

Degree Bachelor 80.00% 

Diploma Advanced 40.00% 

No Qualifications Listed 0.00% 

 

      

  

STAFF COMPOSITION 
 

Principal Class 3 

Teaching Staff (Head Count) 
 

8 
 

FTE Teaching Staff 
 

5.600 
 

Non-Teaching Staff (Head Count) 
 

8 
 

FTE Non-Teaching Staff 
 

4.628 
 

Indigenous Teaching Staff 
 

0 
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Student Wellbeing 

Goals & Intended Outcomes 

To strengthen students’ social and emotional learning. 

• That students’ personal and interpersonal skills be further developed. 

Achievements 

Within our school community we continued to offer opportunities to all our children in areas of 

leadership and their achievements are recognised and celebrated. All students continued to 

develop leadership skills both in school and out in the wider community. 

Personalised Learning has contributed to an increase in student engagement, motivation and 

ownership of learning. Many of the activities within the children’s school day incorporate the 

skills of co-operation, respect, teamwork, negotiation, resolving conflicts, working with 

differences of opinions and learning to share ideas and knowledge.  

 

 

 



SACRED HEART SCHOOL    YEA 

 

 

2017 ANNUAL REPORT TO THE SCHOOL COMMUNITY 13 

Student Action Teams continued in 2017 with initiatives being formed by children across the 

school. Children from the senior grade organised and ran lunchtime activities.  

Our success in the area of social learning is attributed to the Student Action Teams, building 

community activities at the commencement of the year, Buddies Program, special interest 

groups involving the wider community and peer tutoring, a gardening group and Senior children 

participated in visits to the preschool, peer tutoring in Literacy and PMP programs, working with 

a ‘buddy’ from the Juniors class and in leading assemblies, sport activities and cultural events.  

The role of the Student Well Being Leader in the 

school is defined. The SWB Leader attended all 

seminars and professional learning days offered by 

the C.E.O. and also outside workshops focusing on 

Social and Emotional Learning, including Berry Street 

Student Well Being program. 

 

Non-attendance is managed by the school in the following ways: 

• Parents are asked to notify the school when their child is absent. If the school is not notified by 9.30 

and the child is still absent, a phone call is made to the parent. 

• A note must be provided when a child has been absent. 

• Semester reports to parents record the number of days a child has been absent. 

  School Administrator contacts parents if a child is absent for a second consecutive day and the 
school has not been notified the reason why. 

 
 

VALUE ADDED 

The school continues to offer a wide range of curricular and extra-curricular activities in the area of 

student well being and engagement. 

 

• Student Led Initiatives such as lunchtime clubs. 

• Garden Group, inclusive of the vegetable garden, chickens and an orchard. 

• Senior students participation in Leadership Seminars in Melbourne. 

• Continued building of partnerships with community groups. 

• Senior students on going visits to Rosebank Seniors’ home. 

• Involvement in local Landcare and Rotary initiatives. 

• Involvement in community events and broader events such as the Yea Community 
Carols.  
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STUDENT SATISFACTION 

Overall, the data from the Student Satisfaction Survey showed that students are generally 

very happy and engaged whilst at school. With the exception of three indicators, all other 

indicators of student wellbeing were placed in the top 25% of Victorian schools. The students 

have good relationships with their teachers and find the teaching and learning engaging. The 

data did show a drop in the Connected to School indicator and this will be addressed through 

the 2017 Annual action plan. 
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Child Safe Standards 

Goals & Intended Outcomes 

To ensure a strong commitment to the care, safety and wellbeing of all students at Sacred Heart 

Yea, through the provision of policies, procedures and strategies developed that meet the 

specific requirements of the Victorian Child Safe Standards as set out in ministerial order no. 

870. 

 That all students at Sacred Heart are kept safe from harm, including all forms of abuse in 

the school environment, on campus, online and in other locations provided by the school.  

 That high principles and standards are upheld for all staff, clergy, volunteers, and 

contractors. 

 That models of behaviour between adults and children and young people based on mutual 

respect and consideration are promoted within the school. 

 That rigorous practices are applied in the recruitment, screening and ongoing professional 

learning of staff. 

 That school personnel have regular and appropriate learning to develop their knowledge of, 

openness to and ability to address child safety matters. 

 That regular opportunities are provided to clarify and confirm legislative obligations, policy 

and procedures in relation to child and young people’s protection and wellbeing.  

  

 

http://www.gazette.vic.gov.au/gazette/Gazettes2016/GG2016S002.pdf
http://www.gazette.vic.gov.au/gazette/Gazettes2016/GG2016S002.pdf
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Achievements 

 

The safety of all the children, staff and parents at our school is a number one priority. The 

school continues to be compliant with regulations requiring adults to have Working with Children 

registration and that teachers meet current VIT registration requirements. The school continues 

to ensure that all areas of the school environment are maintained to a high standard to minimise 

any risk factors to personal safety whilst at school. 

In 2017 school leadership ensured that all Child Safety Standards were revised and adhered to. 

The School Advisory Board and the Parent Community were kept informed of the Child Safety 

Standards Policy and the Safeguarding Children and Young People Code of Conduct. 

All staff, volunteers, contractors, clergy, board members were expected to observe child-safe 

principles and expectations for appropriate behaviour towards and in the company of children. 

A school visitor registration system ‘Passtab’ was investigated for the coming school year. 

All teachers completed the Mandatory Reporting training module as per CEVN.  

The four critical actions for schools, responding to incidents, disclosures and suspicions of child 

abuse were communicated to all staff and displayed for reference. 
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Leadership & Management 

Goals & Intended Outcomes 

To build a culture that embraces transformational leadership. 

• That the curriculum and delivery is reflective of contemporary learning practices. 

• That all staff have clarity around expectations and intentions of all spheres of schooling 
 

Achievements 

 Professional Learning Meetings (PLMs) provide time to reflect on current 

teaching practices, evaluate effectiveness and plan improvement, time for 

professional learning facilitated by specific curriculum leaders or ‘expert’ 

teachers to improve teaching and student learning outcomes. 

 The inclusion of Learning Support Officers (LSO) in planning sessions with 

teachers to ensure all students achieve their best has been successful. 

 Professional Learning Meetings specifically for LSOs re Literacy, Maths and 

Inquiry. 

 All staff, teachers and LSOs, were involved in writing the school’s Learning 

Design Principles, Vision for Personalised Learning and Expert Teacher and 

Teaching Statement.  

 Staff are involved in the reflection and evaluation of the school’s Learning and 

Teaching vision at the beginning of each year. 

 All staff are involved in reviewing and revising the AAP. Staff co-design a 

manageable semester plan which is reviewed at the beginning of each term and 

monitored at leadership team meetings. 

• There are many opportunities throughout the year to celebrate successes that 

give meaning to the school’s vision for learning, school and class Masses, the 

Sacramental program, Learning Conferences, Performing Arts & Visual Arts 

celebrations, Parents in Education, parent events, community partnerships, 

Learning Expos, student led action teams, School Leadership teams, Social 

Justice events.  
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EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

DESCRIPTION OF PL UNDERTAKEN IN 2017 

 Reading Intervention Program: Ongoing Monitoring  

 Student Wellbeing: Connect, Grow, Learn, Flourish  

 Religious Education Leaders Network 

 Learning & Teaching Leaders' Network 

 E-Learning Leaders Network 

 First Aid & Anaphylaxis Training 

 Literacy Leaders Network Days 

 Berry Street Well Being Training 

 Visits to other schools to view best practices 

 Mandatory Reporting 

 Coding and Technology 

 THRASS Refresher course 

 Leading Languages Program: CLIL 

 Zart Art Workshops 

 Personal Faith Development  

 Lynn Sharrat 14 Parameters to increase student improvement Professional 

Development through Parramatta 3 day Professional Development trip ( 3 staff 

attended) 

 Staff introduction to ~ Lyn Sharratt Building Capacity and Data Walls  

NUMBER OF TEACHERS WHO PARTICIPATED IN PL 9 

AVERAGE EXPENDITURE PER TEACHER FOR PL $2000 

 
 

TEACHER SATISFACTION 

 

The data from the School Improvement Surveys in 2017 showed that overall the staff are 

very confident in the processes that are in place within the school. Staff have clarity 

around roles and expectations and engagement is high. All indicators showed 

improvement placing our school firmly in the top 25% of Victorian schools across all 

indicators. The data shows that staff believe Sacred Heart School is a great place to 

work in, that they are valued, challenged, engaged and learning. 
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School Community 

Goals & Intended Outcomes 

To strengthen and broaden sustainable relationships. 

 That active partnerships are improved through connectedness and collaboration with the 

local and global communities. 

 That sustainability and environmental stewardship is strengthened through community 

connections. 

 

Achievements 

We continue to strengthen our school community through involvement within and outside the 

school. Within the school there are many opportunities for coming together and celebrating as a 

community. Parents and friends are invited to join the children for whole school assemblies 

which are held every two weeks. The assemblies are organized by a different year level each 

time who agenda and chair the meeting. All classes contribute work or performances. 

In 2017 the children were involved in community projects and built relationships with different 

community groups. We have strong links with all local schools, Yea police and various 

community groups. There was excellent school participation in the Yea Show, St. Pat’s Races, 

ELF Reading Day and Remembrance Day. Articles are placed in the local newspaper whenever 

the children have achieved awards, raised money for a community group or participated in a 

community celebration. 

We have a committed and very active Parents and Friends Association who continue to 

organise functions with the aim of building relationships between families and the wider 

community. Parents are invited to be involved in the classrooms as helpers in various roles. 

The school is involved with neighbouring Yea and Flowerdale schools sports programs and 

shared incursions. Our teachers work in collaboration with teachers from these schools to 

organize events. 

We have shared functions with the parish and invitations are sent out for suitable school 

activities. The school news is reported in the Parish bulletin and we support and assist at parish 

events. The Principal is a member of the Parish Council and attends meetings to support the 

Parish Priest and the council. 
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PARENT SATISFACTION 

 
The data from the 2017 Parent Opinion Survey showed that overall parents are extremely 

satisfied with the management processes and with the learning opportunities in the school. All 

indicators in the Parent Survey were placed in the top 25% of Victorian schools.  School 

leadership has identified the continued building of Parent Partnerships as an area of focus in 

2017 although parent data shows the parents are very satisfied with school-home partnerships. 
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VRQA Compliance Data 

NOTE:  

The School’s financial performance information has been provided to the Australian Charities 

and Not-for-profits Commission (ACNC) and will be available for the community to access from 

their website at www.acnc.gov.au 

 

                Future Directions 
The warm and friendly environment that permeates Sacred Heart is often a source of comment 
by visitors to our school. This is a visible and tangible sign of our commitment to living out our 
vision. ‘Guided by the Spirit, A community of hope, A community of Acceptance, A community of 
Learners, moving forward. ‘  
 
The coming year will include a range of initiatives to enhance and enrich our future direction. 
This will include a focus on further developing our learning and teaching expertise, through 

professional development on the work of Lyn Sharrat, who is an Associate at the Ontario 
Institute for Studies in Education at the University of Toronto and is at the forefront of 
leading teacher best practice. We will also work in collaboration with other rural catholic 
schools to optimize opportunities to increase our skills and understandings of improving student 
learning outcomes. 
 
 
Our Annual Arts soiree was one highlight of the last school year, and we look forward to the 
event being held again in 2018 to showcase our students’ abilities in visual and performing arts. 
 
The Student Action Team will continue to highlight student involvement in the life and planning 
of our school.   
 
The completion of our new classrooms will be a major highlight of the coming year. The facilities 
will be quite outstanding. 
 
The introduction of a Physical Education teaching specialist will provide further opportunity for 
our students to excel in sporting activities. 
 
 
Our kitchen garden program will continue to develop and we look forward to seeing our students 
turn school grown produce into ‘gourmet delights’. 
 
 
Our organizational structures, administrative procedures, physical environment, and partnership 
with Parish, families and wider community, will continue to energise us on our way forward.  
 
We acknowledge that our work is a community journey that seeks excellence, in both what we 
are currently undertaking and in our future directions 
 
 

 

 

http://www.acnc.gov.au/

